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All children are nourished and
active
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PRE 2020 2022=2025 2026‘2028

Building capacity in youth leaders and

)

influential adults to drive change.

change

Direct service oriented to Engaging youth to co-create
children and adults >>> programs & services that drive >>>

Outcomes focus: Does the work

Reach focus: # of trainings; >>> impact individual behavior change, >>>
transactional outcomes policy, systems, or environmental

Capacity focus: Building capacity
for leaders on the ground to initiate, implement and sustain

)

efforts to make the healthy choice the easy choice.

improvements?

Growth: Scaling a limited range >>> Growth: Doubling down in Georgia >>> Growth: Sharing our approach as an asset to

of programs with a more holistic approach drive national expansion of programming and

9

influence

Siloed Data: High-volume grant

>>> Leveraging Data: Sharing insights to Thought leader: Uti"Ziﬂg data to create

reporting data kept in program

drive change.

silos and used internally

(3D

lasting change and inform decision-making.

. . . Transformation: lllustrating our full
Touching various health topics

Whole Child Approach: Connecting . SORT : .
Im t—from building leadership capacity to
over the years, recent focus on >>> mental wellness to physical health pac © 9 P P Y

/23

physical activity & nutrition

individual, school and systems-level change.



M THEORY ClLUANGE

We build knowledge and leadership

capacity in young people and their

champions

They will lead and mspire
change in health behaviors

Georgia children and youth can
SO THAT

realize their full potential.



HealthMPowers’ Strategic Plan ..which will be made possible by

will achieve success with three
external strategies...

1| Deliver High Impact Learning ‘ 4 |Build a Clear & Trusted Brand
5| Strengthen
| Organizational Foundation
3| Serve as a Thought Leader ‘ 6 | Diversify and Grow
Revenue

three internal strategies.




1| Deliver High Impact Learning | Promote healthy habits by elevating youth voice, fostering agency, and

empowering children to advocate for their own and others’ well-being,
using physical activity and healthy eating to support mental health.

Key Metrics

% that increase or maintain healthy behaviors
% that feel they have leadership and policy influence and agency

% that feel motivated to advocate for better health for self/others

% of youth that feel equipped to use strategies from HealthMPowers to support mental wellbeing

Leverage datq, expertise, and experience to amplify youth and change
agent voices, fostering strategic partnerships that advance the

3| Serve as a Thought Leader

: HealthMPowers’ mission.
Key Metrics

# of strategic partnerships
# of external presentations and publications that share HMP work, results & approach

# of youth-driven advocacy initiatives




4 |Build a Clear & Trusted Brand | Establish ourselves as THE trusted and recognizable brand that clearly

communicates our health messages and outcomes to key audiences.

Key Metrics

# of earned media placements

# of engagements with digital resources including welbsite, resources, social media, and email subscribers

S| Strengthen Organizational Fortify the organization’s foundation for sustainable growth and impact;
Foundation engage diverse communities; and safeguard IT and digital assets by

monitoring and addressing risks.

Key Metrics

Launch a new digital community that engages youth and adult allies in service of building leadership
capacity to improve health

# of days without digital threats that cause program and operation disruption

# hours invested in staff professional development to maintain cutting-edge approach

6| Diversify and Grow Revenue | .. ; .
Diversify & grow revenue to sustain long-term impact

Key Metrics

Hold six months' worth of reserve funds

Achieve a donor retention rate of 60% by 2028
Implement a fee-for-service model by 2028




